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Where are we now?

“the vision is the 
banquet, not the 
appetiser”

“the focus of our 
diocesan strategy 
should be on the 
local”



contemplative | compassionate | courageous

‘tell a recent story of your church 
having positive engagement with 

children or young people’
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Where are we now?

“the vision is the 
banquet, not the 
appetiser”

“the focus of our 
diocesan strategy should 
be on the local”

your church is not 
a ‘problem’ that 
needs ‘fixing’
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Purpose of the resources

for deaneries and/or the local church to 
discern, explore, decide, and implement 
their plan for mission through the lens 
of our shared call to be a more Christ-

like church for the sake of God’s world’.
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initial period of review

Deeper levels of 
exploration, listening, 

reflection and 
discernment

noticing God at work

underlying strengths

Who are we? Where are we?
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Beatitudes material

initial review against 3Cs

parish dashboards

‘for richer for poorer’ data

Noticing God at work
• appreciative inquiry 

approaches
• ‘spiritual/Biblical practices’
• community conversations
• timeline events





contemplative | compassionate | courageous

‘tell a recent story of your church 
having positive engagement with 

children or young people’
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Appreciative Inquiry
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Our aspiration for this approach?

‘every local church is a place 
of hope and confidence in 
God and ourselves;

that our missional activity 
will be more clearly 
experienced as being in 
response to God’s call.
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