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All of these elements are enshrined in law as set out in the Mission & Pastoral Measure 2011. Formal changes to these elements must be made by following a legal
process, either through a Pastoral [Church Buildings] Scheme; a shortened Pastoral Order; a Bishop’s Pastoral Order (aka a BPO); or a Bishop’s Mission Order (aka a BMO).
Consultation with those most closely affected (‘the Interested Parties’) and with the Diocesan (Archdeaconry )Mission &Pastoral Committee is required as part of this
process. N.B New ministry and collaborative working arrangements may be explored on an informal basis with the support of the Archdeacon and their Team.
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Progression of a Pastoral Scheme
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ASK & LISTEN

¥
REVIEW & REVISE

* A need for change | .
identified

* Conversations held
locally

* Feedback informs formal
stages

'Interested Parties'
asked to comment
formally on proposals,
still in draft format

CONSULT

INFORMALLY

REVIEW
DRAFTING

APPROVE

» Church Commissioners convert draft

proposals into a draft scheme for
publication

» Draft scheme 'published": displayed
in all affected churches, announced
at each service; & posted online.

CONSULT

FORMALLY

REVIEW
RECOMMEND

APPROVE
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CONSULT
PUBLICLY

REVIEW
DECIDE
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« Pastoral Secretary
translates local plan into a
draft proposal

« Deanery approval sought

* D(A)MPC approval sought

» Responses from formal

to the Diocesan Bishop

proposals

consultation reviewd by the
D(A)MPC, for recommendation

» Diocesan Bishop approves draft

« Public feedback reviewed by the
Church Commissioners who
decide whether the scheme:

1. can come into effect, or
2. needs adjustment, or

3. should be abandoned

KEY

DMPC = Diocesan Mission & Pastoral Committee (Bishop’s Council also acts at the DMPC for Oxford Diocese)

AMPC = Archdeaconry Mission & Pastoral Committee (Area Bishop, Archdeacon, mix of clergy and lay deanery representatives; DMPC representatives)

‘Interested Parties’ = Those with certain rights to the parishes (Archdeacon; all affected PCCs; all Patrons of every affected benefice; all Incumbent Status Clergy,

any clergy whose office would be changed; Area Dean and Deanery Synod Lay Chair)

N.B. The Oxford DMPC has delegated most of their duties to the four AMPCs (Berkshire; Buckingham; Dorchester & Oxford)




