PCC Secretaries Workshop
February 2022

Mark Humphriss | Diocesar
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Episcopal areas OXFORL

Newport
Milton
Keynes
Buckingham
Mursley
Claydon
‘ Aylesbury Wendover

Amersham

' Burnham &
Slough
4 episcopal Areas

29 deaneries A population of 2,415,000 with '! - %
626 parishes 64,000 regular worshippers

i At
Rt Revd Olivia Graham, Bishop of Reading 812 open churches, of which 675 ars listed Approx. 45,357 people on the electoral role Rt Revd Alan Wilson, Bishop of Buckingham




‘l Department Director

e Mission and Ministry — Andrew Anderson Gear
* Buildings, Glebe & DAC — David Mason
HR and Safeguarding — Poli Shajko
Communications —Steven B\u
; R
Finance and IT —John OEE@%e
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Director of Education — Tony Wilson
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CHURCH HOUSE OXFORD

www.oxford.anglic




Where are we now?

* Lots of exhaustion among clergy and in parishes

*In good heart, but many parishes finding families and others not returning
* Covid has made more acute a number of already-existing issues

* Finances generally holding up reasonably in the circumstances

* We need to exercise patience, we do not yet know what the ‘new normal’
will look like

* Recognition that there remains an urgency to proclaim Christ to our
communities and some more open to faith than pre-pandemic

* But realism that there are fewer volunteers in many parishes



Diocesan income and expenditure - draft figures

Parochial fees Other £1.9m
£09m

Glebe
InCome

£5 0m 2021
income
£26.4m

Support and
other costs
£1.6m

Other mission

activity £1.1m
Social

justica
.ocal mission ________“(
Dept of

- . Mission and
Ministerial
) ——1 Ministry 2021
formation £2m
Archdeacons

expenditure

and Ministry £27.0m
support
£1.8m

Ministry

housing

£4.5m

DIOCESE + OXFORD

A Christ-like Church for the sake of God's world




Mission and Ministry
* 200 people working with
children & young people
trained
* 100+ parishes supported
with giving and fundraising

= BA & LLMs en
Education O eroy Bl e engeged Communications

= 53 training sessions for awareness training * Responded to over 150
school leaders * 38 benefices accompanied media enguiries

* 223 foundation governors and supported in vacancy »  Pathways issues reached
appoined 20,000+ people

* £5m school buildings and eMews mailing reached over
maintenance budget 5,000 screens weekly

= 3 health and wellbeing Supported and advised
webinars for 100+ schoaol churches when things go
leavers Wrong

Buildings and DAC
430 Met Zero Carbon

Strategy property surveys
1,503 DAC applications

Local Authority liaison for

-

3879 clergy received stipand
through clergy payroll

* 121 grants processed

* 53 parish and 50 schoal

LI ]

social housing in 4 locations employment & volunteering
= 20%rise in rental income enquiries handled
* 14 HRand 34 clergy

from vacant vicarages = 5%
of Parish Share . x wellbeing cases handled
= 100+ WiFi installation - o
enguiries —
-

113 Church

Emergy audits / III"
‘ﬂ’ E Safeguarding
» Collected £18.6m in Parish | = | = 181 safeguarding referrals
Share handled
* Provided £20.5k in grants ta » Training for 4,701
clergy to suppart angoing participants, through %6
development and retreats training modules and online
* ‘Worked on %3 schools Sacretar training
related capital projects iat = Supported 20 volunteer
Supported 100 parishes safegquarding trainers
to improve local mission = Provided suppart for
through exploring pastoral survivars of abuse
reorganisation

Church initiative in the diocese
» Conducted full diocesan
QOVEMNance review
* ‘Workshops for 170 PCC
Secretaries



Our common vision (D)')?ES;EE

is to become a more Christ-like Church

needed as never before in the context of COVID-19




1. Environmental action @ DIOCESE

* Diocesan Synod declared a climate emergency,
including commitment to net zero by 2035

* Environmental Task Group, chaired by +Olivia,
harnessing substantial energy (and complexity)

* Net zero scope agreed nationally (churches,
housing, schools), baseline work underway

* More church energy audits enabled
>33% churches on renewable tariffs

* Environmental surveys of every vicarage
* Be The Change campaign with schools

* EcoHub and support now available.

contemplative | compassionate | courageous



DIOCESE o/

2. Christian formation and discipleship OXFORD

* 450 Personal Discipleship mentors now trained

* Come and See: a model of invitation and
formation for all churches happening again in
Lent 2022 with wide-ranging resources

* Contemplative Toolkits for church/home
What are yourlooking for? launched within Come and See

Answering deep question fath e
S

Explore the Christian faith afresh

2 :,\

contemplative | compassionate | courageous



3. Growing new congregations B BRcsen

* National grant funding of £2m, * A good number of online congregations
matched by the diocese emerged during 2020/21
* to enable every parish to embrace a « Embracing the opportunities of
mixed ecology of church : :
population growth and midweek
* Resourcing hubs established mission initiatives

* in Aylesbury, High Wycombe, Milton

Keynes (2), Reading, Slough and Witney * New congregations are all shapes and

_ sizes — in rural and urban settings,
* Greenhouses now being set up crossing church traditions

* Greenhouses are deanery-based support
groups to grow new congregations

contemplative | compassionate | courageous



DIOCESE o/

4. Children, young people and schools OXFORD

* Space Makers: the contemplative toolkit for
schools launched in September 2021

* 13 new Secondary School chaplaincies
established

* 33 Primary Schools receiving some Chaplaincy
(via Secondary Chaplains)

e Accessible resources & webinars on offer to
rebuild & reconnect with church/home/school

* Disciples Together ‘Five Shifts’

 Discipleship Enabler for each area, supporting
churches to be intergenerational

contemplative | compassionate | courageous



DIOCESE o/

5. Addressing poverty and inequality

* Newest focus area in first year. A direct
response to COVID
* Partners include CAP, CAB and Children’s Society

 Community Organising with Citizens UK
* Milton Keynes, Reading, Oxford, rural pilot starting

e Research report published October 2021
with ideas of what is working locally

* for Richer, for Poorer report updated

* Aim to share good practice, encourage
social action and identify priorities for
further activity at diocesan level

contemplative | compassionate | courageous



Important advice! DO

* Do not try to work on all of these..
* Why not

* tell stories within your deanery of what
you have been able to do in one of
these five areas

* share that expertise

e or attempt work across the deanery or
several parishes

* Church House staff are here to help,
resource, travel beside you and support,
not to put pressure on you

contemplative | compassionate | courageous
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Development Fund OXFORD

Round 1 (Sep 2019): 61 applications (£1.6m), 36 awards (£293k)
Round 2 (Jan 2020): 45 applications (£1.9m), 27 awards (£578k)
Round 3 (Sep 2020): 31 applications (£1.2m), 19 awards (£647k)
Round 4 (Jan 2021): 29 applications (£0.7m), 15 awards (£233k)
Round 5 (Apr 2021): 20 applications (£0.7m), 13 awards (£337k)
Round 6 (Jul 2021): 12 applications (£0.2m), 8 awards (£168k)

Round 7 (Oct 2021): 10 applications (£46.5k), 9 awards (£45.5k)

e Deadlines end of January, April, July, October
* From April 2021 round, applications for ‘basic facilities’(Cowley motion)
* Now £1.2m p.a., extended to at Ieaﬁt 2024

contemp ative | compassionate | courageous



Grants up to £2,500

* For parishes, benefices and
deaneries

e Short-term, one-off grants to
kick start a new initiative

Tier 1 Application Form

Grants over £2,500

* For parishes, benefices and
deaneries

* Larger, longer term programmes
including employment of staff

* Matched funding expected

Tier 2 Application Form




Development Fund: How to apply

Support from

* Fiona McGrady, Development Fund
Administrator

* Parish Development Advisor
* Area Deans / Lay Chairs
Email:

contemplative | compassionate | courageous



DIOCESE
OXFORD

Diocesan Synod

March 2021 — New congregations; the Future of Work
June 2021 - AGM; finance; motion on Holy Communion
November 2021 —Addressing Poverty and Inequality
March 2022 — Living in Love and Faith; Discipleship
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DIOCESE
OXFORD

National Strategy and Vision

* Younger and more diverse
* Mixed Ecology
* Missionary Disciples

Simpler, humbler, bolder



We have more parishes and churches than any other diocese in the Church of England.

There are 812 churches in 29 deaneries serving a population of 2.4m people and 284
Church of England schools serving 60,000 pupils.

Together, we work with God and with others for the common good in every place in one
of the great crossroads of the world.

See our latest Annual Review:

DIOCESE o/
OXFORD



