
Core IME 2 Dates for 2023 Deacons (days typically run 10am-4pm unless otherwise stated)

12-Oct Catechesis CHO 12-Oct Catechesis CHO 12-Oct Catechesis CHO 12-Oct Catechesis CHO

TBC BA Worship workshop Online TBC
PGDip Worship 
workshop

Online

TBC
PGDip Preaching 
workshop

Church House 
Oxford

26-Nov
Mission & Ministry in Multi-
Faith Britain

St Mary's, Slough 26-Nov
Mission & Ministry in Multi-
Faith Britain

St Mary's, Slough 26-Nov
Mission & Ministry in 
Multi-Faith Britain

St Mary's, Slough

TBC Jan Ministry with Schools TBC TBC Jan Ministry with Schools TBC TBC Jan Ministry with Schools TBC

08-Feb Community Organising
St Frideswide's, 
Water Eaton

08-Feb Community Organising
St Frideswide's, 
Water Eaton

08-Feb Community Organising
St Frideswide's, 
Water Eaton

15-Mar
Looking Ahead: End of 
Curacy & Mission & Ministry 
Project

Church House 
Oxford

15-Mar
Looking Ahead: End of 
Curacy & Mission & 
Ministry Project

Church House 
Oxford

15-Mar
Looking Ahead: End of 
Curacy & Mission & 
Ministry Project

Church House 
Oxford

15-Mar
Looking Ahead: End 
of Curacy & Mission 
& Ministry Project

Church House 
Oxford

26-Mar Conflict Management Online 26-Mar Conflict Management Online 26-Mar Conflict Management Online

10-May Models of leadership
Church House 
Oxford

10-May Models of leadership
Church House 
Oxford

10-May Models of leadership
Church House 
Oxford

10 or 12 June TBC Working with Volunteers 
Church House 
Oxford

10 or 12 June TBC Working with Volunteers 
Church House 
Oxford

10 or 12 June TBC Working with Volunteers 
Church House 
Oxford

TBC BA Leadership Workshop Online TBC
PGDip Leadership 
Workshop

Online

28-Feb
Community Outreach 
Reflection

Moodle 28-Feb
Reflective Practice: Worship 
Portfolio

Moodle 28-Feb
Reflective Practice: 
Worship or Preaching 
Portfolio

Moodle Easter
3rd agreed piece of 
writing

Email

30-Apr
Catechesis Reflection & 
Sample Small Group Course

Moodle

30-Jun Interim MDF Review Dropbox 30-Jun Interim MDF Review Dropbox 30-Jun Interim MDF Review Dropbox 30-Jun
Interim MDF 
Review

Dropbox

31-Jul M&M Project Proposal Moodle 31-Jul M&M Project Proposal Moodle 31-Jul M&M Project Proposal Moodle 31-Jul
M&M Project 
Proposal

Moodle

31-Jul
Leadership & Collaboration 
Reflection

Moodle 31-Jul
Leadership & Collaboration 
Portfolio

Moodle 31-Jul
Leadership & 
Collaboration Portfolio

Moodle Summer
4th agreed piece of 
writing

Email

Beyond the Core Training Days, there is a wide range of Optional Training days that curates should choose from with their TIs as best suits their individual needs - see full calendar
Incumbent focus curates are expected to do at least nine optional training days by the end of curacy (c. 3 a year)
Associate-focus curates are expected to do at least six optional training days by the end of curacy (c. 2 a year)

NB Most incumbent-focus curates will want to come to the Moving On day run by 3D coaching (although not formally part of IME 2, it offers brilliant advice on applications, interviews and the whole process of finsing your first post of responsibility)
Jun-24

Self-Directed Study Track

Choose 2 of 3 Community Outreach Core Days Choose 1 of 3 Community Outreach Core Days Choose 1 of 3 Community Outreach Core Days

Core Training Days 
(where curates cannot 

attend a core training day 
for their track they 

should agree with Grant 
an alternative way to 
cover the material)

Leadership & Collaboration Core Topic Leadership & Collaboration Module Leadership & Collaboration Module

Agreed research focus 4                                                                       
(or may opt to join Standard Track Leadership & Collaboration 

route)

Submission Dates

Standard Track                                                                                               
(Associate focus curates with very limited time availability may opt for a 

Saturday-only version of this)
BA Track PGDip Track

Worship Module

Choose from worship focused Optional days in autumn/spring as most 
interesting to you

Choice of Worship Module or Preaching Module

Choose from worship-focused or preaching-focused Optional days in 
autumn/spring as most interesting to you

Agreed research focus 3                                                                        
(or may opt to join Standard Track community outreach route)


