Agenda for Safeguarding Case Management Group 

Confidentiality
Information shared at the meeting is confidential and should not be shared outside the meeting without the agreement of the chair, the person holding the information or as part of an agreed action plan from this meeting.
Conduct
In accordance with Safeguarding principles and practice everyone shall be treated fairly and with respect in the meeting whether present or being spoken about.  If any person present needs to ask a question or obtain clarity throughout the meeting, they shall be listened to fairly and with respect by all other persons.
Conflict of interest
The chair will ask all participants to confirm that there are no conflicts of interest.
• personally, knowing the respondent and/or the victim/survivor;
• is witness in the investigation;  
• are pastorally supporting the respondent and/or the victim/survivor
should be declared and the person should not be part of the core group

	1.
	Confirmation of name and role(s) of the respondent(s)



	2.
	Introductions and apologies


	3.
	Chairperson to remind all participants of confidentiality, how the meeting will be conducted and the need to declare any conflict of interest.


	4.
	Minutes of last meeting and actions

	5.
	Summary of allegation or concern



	6.
	Presentation of reports and information. This may include information sharing by:
a) Survivor report
b) Statutory agencies including Police, Children’s Services and Adult Services
c) National Safeguarding Team
d) Dioceses
e) Other organisation.

	7.
	Discussion (to include risks)
·  

	8.
	Support for
a) Victim/Survivor (Offer of support person/Single point of contact)
b) Victim/survivor’s family
c) Respondent (Offer of Link persons etc)
d) Respondent’s family


	9.
	Communications/Media considerations


	10.
	Charity Commission notifications


	11.
	Lessons Learned 


	12.
	Action plan - to include who is responsible for each action and the timescale for completion.


	13.
	Confirmation of date of next meeting


	[bookmark: _Hlk83122957]Chair, caseworker, and support staff debrief (questions, actions and who should receive the minutes)
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