
The four C’s!
Balancing carbon, 
conservation, comfort and 
cash in our churches

Hannah Mann

Environment Programme Manager



Context

1. Latest carbon emissions results from the Energy Footprint Tool

2. Remember to check your energy bills

3. Faculty rules and energy improvements
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‘Fabric first’
Quick-wins to save cash and 
carbon



Practical Pathway
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The practical path to net zero carbon for churches | The Church of England



Case studies

5

St Denys, Southampton

Cost = £3K

Annual savings = £5K

St Stephen’s, Tonbridge

Saved £2,500 since 2023



We had to take out a new electricity tariff and 

our electricity rates were going to go up 

hugely, so it was an environmental and a 

financial push – they were the pull factors. 

Revd Sera Rumble
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A warm welcome
Comfort for the congregation



Practical Pathway #2
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Case studies
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All Saints, North Moreton

Under-pew heating

St John’s, New Hinksey

Under-pew, electric panel heaters, over-door heater



“I could see straight away that the church could be 

making efficiencies – not necessarily save significant 

money or energy, but we could be using the energy 

we do consume much more effectively…Under-pew 

heating is a game-changer.” 

Rob Nickless, Churchwarden
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Future-proofing
To net zero carbon?



The cost of net zero carbon
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• Heat pump technology and associated building upgrades  

• Finding the specialists

• Running costs

• Infrastructure 



The impact of net zero carbon?

• Resilience against volatile gas prices (see energy crisis 

2022)

• Future-proofed for ultimate phasing out of all fossil fuels

• Benefitting from flexible time-of-use tariffs, designed to 

benefit those using off-peak energy 

• Welcoming younger communities into sustainable places
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Solar panels? Yes but… 
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• Current rates mean you sell electricity 
back to the grid for less than you 
bought it

• Roof structure and shading need 
assessing

• Planners still struggling to accept 
visibility where there is no obvious 
benefit to the church

King’s College Chapel, Cambridge What you need to know:



What’s happening?

Pilot projects

2 x national 
demonstrator 

churches

10 x diocesan funded 
churches

National case studies 
to learn from

Funding

National triennium 
funding 

NLHF support for 
churches

Peer support

Networking 
opportunities to share 
and learn with other 

churches

Planned site visits to 
see tech in action

Procurement

New national energy 
procurement scheme 

due in 2026 to 
support low-cost 

green energy tariffs

Diocesan 
procurement options 

being explored

Audits

Our audit programme 
continues, offering 
bespoke guidance 

and pathways

1 2 3 4 5
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Final points

Investment breeds 
investment

Demonstrate your 
preparedness and actions 
– this will attract funders, 
particularly national church

Phase it, plan now

Don’t do it all at once, but 
do plan and fundraise now 
– especially if your boiler is 
10+ years old

Learn more on 23rd

Hear from experts in their 
field at our net zero carbon 
event

CHO

10am-3.30pm

Lunch provided
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The mission of Jesus 

“…for us who follow Jesus, the overriding reason 

to care deeply about the earth is that he does..“

Paul Kunert, LICC
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Thank you
Hannah Mann

hannah.mann@oxford.anglican.org

oxford.anglican.org/net-zero


