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The Friends of [Church Name, Location] (hereafter referred to as “the Friends”) will be an organisation dedicated to preserving [Church Name, Location] for future generations to enjoy as a place of Christian worship, a much-loved focal point of the local community, and an important historic building. The objective of the Friends is to raise funds to help towards the cost of running, preserving, and improving the mission, ministry, buildings, and land under the care of the Parochial Church Council of the Ecclesiastical Parish of [Church Name, Location] (hereafter referred to as the PCC), a charity excepted from registration with the Charity Commission or a registered charity, number [XXXXXXX].

Financial Management & Accountability

1. The Friends will be coordinated and managed as a sub-committee of the PCC under rule M32 of the Church Representation Rules.
a. As such the Friends will have access to all banking and Gift Aid benefits available under charity law, through the charitable status of the PCC.
2. The Friends may administer funds through separate bank accounts and may manage their day-to-day affairs under the fully delegated authority of the PCC however, in accordance with charity law and best practice, ultimate ownership and accountability for the fundraising practice and any funds raised by the Friends belongs to the PCC.
a. For the purposes of due diligence and appropriate oversight, the PCC has the right to request up-to-date accounts for the Friends, as well as access to the Friends bank account, at any time.
b. Furthermore, the Friends must provide an End of Year financial statement to be included as an appendix to the PCC annual accounts, presented at the APCM.
3. The Friends will provide copies of the minutes of each meeting to the PCC.
4. Under normal circumstances the PCC will delegate responsibility for ensuring adherence to charity law and the Code of Fundraising Practice to the Friends.
a. Should a complaint arise about the activity of the Friends, the Friends committee will be empowered to respond to the matter internally.
b. If the complainant feels the matter is unresolved within an appropriate timescale or has not reached a satisfactory resolution they may approach the PCC and/or the Fundraising Regulator (the latter if the complaint is in regards to fundraising) for further investigation.
5. Except in the case of an emergency regarding PCC funding (such as imminent insolvency), the Friends committee will have the right to decide upon the dispensation of funds raised by the Friends, within the objectives set out in the opening paragraph.
Constitution & Organisation

6. As per rule M32(2) of the Church Representation Rules the incumbent minister is an ex officio member of the Friends committee. The Friends committee will also include one other ex officio member(s) appointed by the PCC, otherwise any appropriate person may be appointed, without a requirement for them to also be PCC Members or members of the church (rule M32[1]).
7. The Friends committee will be responsible for running all activities, both social and fundraising.
a. Events may be member-only or open entry.
b. Dates of all events will be arranged and agreed in advance with the PCC.
c. The Friends will not arrange any events, inside or around the church that interrupt the use of the church as a place of Christian worship, nor that conflict with any events and activities being undertaken by the PCC.
d. The Friends committee will hold delegated responsibility for the insurance and Health & Safety provision for all Friends events and activities.
8. Rules for membership of the Friends will be decided by the Friends committee.
a. Any change in the subscription model or price will be agreed by the committee and communicated to members.
9. The Friends may set up a separate website and communications list. All contact lists will be held in accordance with GDPR requirements.
10. Should, for whatever reason, these Terms of Reference need to be changed, the committee, or if the committee is unable to operate, the PCC, will convene a meeting of the members to attempt to resolve the issues or, where that proves impossible, to call for a vote of dissolution.
a. The PCC must approve, by a formal vote, any changes to the Terms of Reference.
11. The management and oversight of the church building and all associated curtilage remains the responsibility of the PCC. Any works undertaken thereupon must be approved by the PCC, as well as by the relevant planning authorities.
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A Christ-like Church for the sake of God’s world





