

CURACY LEARNING AND MINISTRY AGREEMENT	Comment by Grant Bayliss: Please remember to delete the italicised notes in boxes and irrelevant information in square brackets as you fill out this template. 

Introduction
This Learning and Ministry Agreement is not intended to be a legally binding document but a basis to ensure the Curate and their supervisors have discussed, understood and accepted the expectations of the training post.  It is to be read in conjunction with the Curate’s Statement of Particulars, the Diocesan Clergy Handbook and related guidelines for ministers, and the Guidelines for the Professional Conduct of Clergy (2015).  The agreement is between:
The learner/curate
[the Reverend or other title] [name], as Assistant Curate of [parish], 
and the supervisors
the Training Incumbent [the Reverend or other title] [name], as the incumbent of [parish/benefice],
[the Pioneer Mentor, [the Reverend or other title] [name],]
and the Diocesan supervisor, Revd Dr Grant Bayliss, Head of IME 2.

Duration
The agreement shall apply for the period of the training post as detailed in the Statement of Particulars of Office. The agreement should be reviewed regularly and at least once a year.
The curacy training period is expected to last [three years] and evidence of meeting the required national and Diocesan standards will be provided according to the IME 2 processes.  The curacy licence ordinarily continues after training requirements have been satisfied and the curate ‘signed off’ until either the curate is licensed to a new role, the licence end date is reached or 12 months are completed (whichever comes first).  An extension beyond the initial licence length is subject to Diocesan policy and may not be possible.	Comment by Grant Bayliss: Curacies in the Diocese of Oxford are for a minimum of three years (typically with a four-year initial licence). Full-time stipendiary curates are expected to present evidence of completing all training requirements between 2.75 and 3.5 years and for budgetary reasons we hope most stipendiary curates will have found new roles by 3.5 years.

Focus of Ministry	Comment by Grant Bayliss: This should be the focus recorded on the curate’s sponsoring papers.  Where a curate wishes to request a change of focus, this should be noted here and the advice of the Head of IME 2 sought. Typically where a Bishop is willing to sponsor a change of focus, this happens no earlier than the third year of curacy
[Incumbent / Assistant / Distinctive Deacon / OLM / Pioneer] 

Regular Ministry Hours	Comment by Grant Bayliss: Where appropriate, SSMs should note work or other commitments which may affect their ministry hours, especially at short notice, such as being ‘on call’ and agree how best to handle any competing expectations.
Pioneers should note how time will be split between their different contexts.
[Full-time / 0.75 FTE / 0.5 FTE Stipendiary]	Comment by Grant Bayliss: Any reasonable adjustments to working hours should be noted briefly here as well as discussed in detail under the specific learning needs section
[SSM offering XXX hours/days per week in parish context] [alongside XXX as MSE in workplace / other context]. 

Mutual Expectations	Comment by Grant Bayliss: Discuss the purpose of ministry in the parish/benefice and how the Training Incumbent sees their role in relation to the congregation and community. Ensure you cover:
What the Training Incumbent can expect of the Curate / What the Curate can expect of the Training Incumbent
Parameters of authority and confidentiality (eg. what will be delegated to the Curate? where are the boundaries of responsibility? how will confidentiality be handled?) 
In past years, TI and curates have helpfully included points about faith, mutual prayer, laughter, friendship, hospitality, adaptability etc here
The Training Incumbent and Curate agree to work together to identify opportunities for training in their ministry context in accordance with Diocesan guidelines and to fulfil their ordination vows.
The Curate will actively take responsibility for identifying their personal training needs; co-operating with their supervisors; attending training events provided by the Diocese; keeping an appropriate record of their development according to diocesan guidelines; and participating in the annual review process.
The Curate commits to:
· 
The TI commits to:
· 
[The Pioneer Mentor commits to:]

Specific Training Needs	Comment by Grant Bayliss: Please note any specific training needs, making particular note of recommendations from the IME 1 report, vocations team or area bishop. 
Please also include any other learning or working adjustments (eg. due to disabilities or neurodivergency that the curate has chosen to share) - HR is happy to provide advice where requested
Where no specific training needs have been identified, please say so
[None currently identified]

Supervisory Arrangements	Comment by Grant Bayliss: Aims - What are our understandings of the purpose of supervision? What hopes and fears? How do our perceptions fit diocesan expectations?
Practicalities – How often? How long? Where? How will the room be arranged? Will notes be taken and by whom? (typically at least fortnightly to begin with for full-time curates)
Structure – Who sets the agenda? What pattern? What tools? What preparation expected?
Boundaries - What are the criteria for assessment? To whom is this confidential? What records will be kept? Might there be any conflicts of interest? How will critical and constructive feedback be offered appropriately by both TI and Curate? What about major concerns? How cancel or rearrange?
Review – How and when will the supervisions themselves be reviewed?  The Diocese expects TIs to adapt as necessary as the more experienced minister
[Usually meet in XX, every YY with a focus on ZZ.  Feedback will be most helpfully offered and received in the following ways.  Arrangements are to be reviewed after WW and the TI commits to reasonable requests to adapt or try different styles as asked in the review.]

Allocation of Ministry Time	Comment by Grant Bayliss: Outline time commitments under the following suggested headings (do add any others that are relevant in your context).
Include details of any relevant quality standards, tasks, roles or other related expectations. 
Pioneers should show the allocation within each context and suggest how this will usually shift towards greater focus on the pioneering context over time.
· Regular Worship Attendance, Leading and Preaching#	Comment by Grant Bayliss: Cover at least:
Time spent in attendance (expectations about robes or clerical dress)
Conduct of public worship
Developing, leading and creating liturgy
Time spent preaching (usually no more than two new sermons per month in the first year, except for experienced preachers)
· [CURATE] will

· Spirituality and Personal Discipleship	Comment by Grant Bayliss: Cover at least:
Pattern of regular private prayer and daily worship
Provision of spiritual direction/companionship and time off to receive this (usually at least every three-four months for maintaining an established relationship)
Annual Retreat (5 days for full-time posts in addition to annual leave allowance; pro-rata for part-time posts; priesting retreat may be designated as Y1 retreat)
Spiritual reading and reflection (sometimes there may be opportunities to share this within the ministry team)
· [CURATE] will

· Structured Learning and Reflection	Comment by Grant Bayliss: Designated IME 2 study time is expected to be approximately 15 % of ministerial time but will vary through the year. Some curates may wish to agree a study day or similar - this should be used for reading, attending training days and preparing reflections, not for sermon preparation or other ministerial preparation
· [CURATE] will complete all the requirements for the [Standard / BA / PGDip / Self-directed Study / OAMS / Other] IME 2 Learning Track
· This will usually include two planned Core training topics and associated training days [or two agreed pieces of writing for Self-directed study track] per year – see IME 2 Core programme or discuss with Head of IME 2	Comment by Grant Bayliss: See IME 2 Core programme or discuss with Head of IME 2 for details - typically these will be Preaching; Mission, Discipleship & Evangelism; Community Outreach; Mission & Ministry Project.
Those on slower-paced curacies may complete just one core topic each year
· [CURATE] will attend and complete supervision exercises for at least [9 (for incumbent-focus) or 6 (for assistant-focus)] Optional/Free Choice days agreed with the TI – see IME 2 Optional Days programme	Comment by Grant Bayliss: Curates are encouraged to attend no more than three.  Some days may be designated as mandatory by House of Bishops or Area Bishops for particular tracks.
· [CURATE] will attend at least 6 MDG meetings per year with [Group Animator] which take priority over parish ministry 	Comment by Grant Bayliss: Each curate is assigned to a Ministry Development Group with other curates from their cohort - membership is notified by the IME 2 Administrator in early summer
· [Any other areas identified by TEI final report or Annual MDF assessment]


· Team Working	Comment by Grant Bayliss: Cover at least:
Frequency of attendance and role at Staff and Team meetings
Frequency of attendance at PCC, Deanery, Deanery Synod and Chapter meetings
Any expectations around communications
· [CURATE] will

· Pastoral Responsibilities	Comment by Grant Bayliss: Cover at least:
How the curate will supervise and develop lay ministry among the congregations (this may be a focus of later years of curacy but all curates are expected to show leadership of lay teams)
What should be shared with the TI or other ministry team members after pastoral conversations, mentoring, small group leadership etc
Conduct of occasional offices (weddings should typically be reserved until after priesting); where opportunities in your context are limited, explain how they will be found in other parishes
Any plans to develop a particular area of pastoral ministry/responsibility
· [CURATE] will

· Mission, Discipleship and Evangelism	Comment by Grant Bayliss: Cover at least:
How and when the curate will be involved in at least one focused area of mission and evangelism
How and when the curate will have opportunities for catechesis and nurturing disciples
How and when the curate will help train others in mission and evangelism
How the curate will engage in the community and wider institutions
How schools ministry experience will be offered in the parish or beyond
In final year, all curates must undertake a Mission & Ministry Project leading a lay team in a substantial piece of ministry
· [CURATE] will

· Administration and Finance	Comment by Grant Bayliss: Cover at least:
Clarity over time/diary management
Office workspace arrangements and expectations about meeting parishioners safely (at home / in church etc)
Communications/correspondence/email expectations
Managing parish finance – fees and expenses
Familiarisation with church law and regulations
Awareness of parish safeguarding officer and familiarity with local policy
· [CURATE] will
· The Parish Safeguarding Officer is [NAME] and [CURATE] will report all concerns promptly and appropriately, keep their safeguarding training up-to-date, and follow all national and local safeguarding policies to promote a safer church culture.


Time off and Annual Leave
[CURATE’S] regular rest day will be [DAY]	Comment by Grant Bayliss: Stipendiary curates are expected to have a weekly day off and where this is overtaken by parish emergencies, chance to take other time off in lieu. The Diocese of Oxford encourages all clergy to take an unbroken rest period of 48 hours once a month where possible.
Please also consider whether the agreed time off allows the Curate to meet their commitments to family and friends over the course of the year. This is particularly important for single curates and some will benefit from being able to have a clear evening before or morning after their day off to allow travel
[CURATE] is entitled to [XX] days’ annual leave per calendar year (January-December) plus bank holidays or time off in lieu.  Annual leave requests must be agreed with the TI [XX] weeks in advance, except in the case of emergencies.  [CURATE] recognises that some parish situations may be genuine emergencies and require flexibility to work on days off or during annual leave – any such occasions will be discussed with the TI to ensure they are sufficiently urgent and arrangements made for taking time in lieu in the following weeks.  Any missed ‘days off’ where time off in lieu is not taken should be recorded on the Curacy Review Form to ensure sustainable patterns of ministry from the start.	Comment by Grant Bayliss: Stipendiary curates are entitled to 36 days of annual leave plus bank holidays per calendar year (pro rata for part-time). This may not include more than 6 Sundays per year and may not be taken on principal feasts, Ash Wednesday or Good Friday. Unused annual leave may not be carried over unless with explicit permission of the Archdeacon.
SSM curates should agree suitable rest from ministerial duties but be mindful of previously agreed availability and rota commitments.
Please be clear on how time off after Christmas and Easter will be fairly agreed among the ministry team
SSM curates should be clear on expectations around Sundays off through the year and ensure an appropriate balance between ministry and other vocational commitments to family, work etc
[CURATE] will be informed of TI’s own leave arrangements in good time and of arrangements for covering supervision, support etc as appropriate during that time.  

Reimbursement of Expenses [and Upkeep of Parish Housing]	Comment by Grant Bayliss: Outline what may be considered a reasonable expense to be reimbursed by the PCC and how the Curate should make claims or seek authorisation for particular expenses. Please refer to the minimum expenses laid out in the Curate’s Statement of Particulars and the HMRC guidelines on which expenses are taxable.
PCCs may choose to fund retreats/quiet days or other resources to support the curate’s ministry where they can afford it but are not required to do so. Where this is considered, please ensure there is equity across your ministry team.	Comment by Grant Bayliss: Where the Curate resides in a parish property or one rented by the parish/Diocese, outline clearly how any problems should be reported and to whom
[CURATE] should make expense claims to [XX] every [YY months/weeks].  These may reasonably include:
· 
· [Claims for ZZZ or above £XX should be approved by AAA in advance]

[Other Partnerships or Commitments to Relevant Sponsoring Bodies]	Comment by Grant Bayliss: Include any relevant detail as appropriate or else delete this heading

Commitment
In this learning and ministry agreement, we commit ourselves to striving for a productive, trustful and honest working relationship, aiming for readiness for [a first post of incumbent status / an associate minister post / ongoing OAMS ministry in the benefice / a pioneer minister post] by [DATE].	Comment by Grant Bayliss: Full-time stipendiary curates should aim for three years, if on a four-year licence; 0.5 FTE for four and a half years if on a six-year licence; SSMs for three and a half years at standard pace. Curates expecting to progress at a slower pace should discuss this with the Head of IME 2 as soon as possible and this may not always be possible for stipendiary curates.
The supervisors will ensure that the Curate is aware of the requirements for progression including the procedures for supervision sessions, reviews of progress and the methods of assessment and in particular: the assessment for priesting or entry into the second year of the diaconate; and the final assessment, which will be subject to assessment against an agreed national standard. In the event of any significant concerns about progress or standards of work below that generally expected, the supervisors will alert the Curate as early as possible, confirm this to all parties and arrange any supportive action necessary.
In the event of a grievance, all parties will use the Diocese’s informal and formal procedures for mediation and complaint (currently outlined in the curates’ ‘When Things Go Wrong’ policy and the diocesan ‘Dignity at Work’ policy).
We reached agreement on our roles and responsibilities as Curate and supervisors in accordance with the above summary.


………………………………………	Curate


………………………………………	Incumbent


[………………………………………	Pioneer Mentor]


……………………………………… 	Head of IME 2

Date:

This agreement should be completed within the first 3 months 
of the Curate’s licensing in the training post.
Once signed, a copy of this agreement should be kept for reference by each party and reviewed annually. 
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